AGENDA
Family Homelessness Initiative (FHI) Advisory Group

Wednesday November 12, 1:30-3:30PM | Mercer View Community Center 8236 Se 24th St, Mercer Island, WA 98040

Meeting Objectives

Welcome,
Introductions, and
Announcements
1:30-1:40pm

CEA Reassessment
1:40-2:30pm

System Level
Performance

Measures
2:30-3:15pm

Meeting Schedule
3:15-3:30pm

- Provide input on the proposed KC CEH Performance Measures for
permanent housing and prevention.

- Informational update on the key findings to-date from the work of
the Coordinated Entry and Assessment reassessment. Clarify role
of the Advisory Group related to the recommendations and
implementation.

Welcome, introductions, and announcements by group members

® Overview of where we are in the process; short summary of the
community forum; opportunity for members that attended to share
their thoughts and takeaways.

e C(larify role of the Advisory Group related to the coordinated entry
reassessment recommendations and implementation.

® Pre-planning discussion of implementation; role/need for a
subcommittee

= ACTION: Consensus on role of the Advisory Group moving forward
with the recommendations and implementation.

CEHKC Data & Evaluation Subcommittee Co-Chairs will share the
proposed CEH System Performance Targets for 2015, specifically the
additional project types (permanent supportive housing, rapid
rehousing and prevention). Discuss family system data points and
targets; provide input on the performance targets; and discuss timeline
for implementation.

= ACTION: Provide input to the Data & Evaluation Subcommittee on
the system performance targets and timeline.

Discuss meeting schedule: length of January meeting; bi-monthly vs.
monthly, etc.

Current Meeting Schedule:

Facilitator/
Presenter

Levine/Wolters

Valdez

Levine /Wolters

Valdez

Salm/Hallerman

Levine/Wolters

Wednesday, November 12, 2014 1:30-3:30pm | Mercer View Community Center
Added: Wednesday, December 10, 2014 1:30-3:30pm | Mercer View Community Center
Wednesday, January 14, 2015 1:30-3:30pm | Mercer View Community Center
Wednesday, March 11, 2015 1:30-3:30pm | Mercer View Community Center
Wednesday, May 13, 2015 1:30-3:30pm | Mercer View Community Center
Wednesday, July 8, 2015 1:30-3:30pm | Mercer View Community Center
Wednesday, September 9, 2015 1:30-3:30pm | Mercer View Community Center




